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EXECUTIVE SUMMARY:  
 
This report provides Members with an opportunity to consider and identify items for the 
Committee’s work programme for the ensuing municipal year. 
 
The issues identified by the previous service Committees during 2020/21 which fall within 
the remit of the Resource and Commercial Committee and other issues identified by 
officers in liaison with the Chairman of the Committee are set out in the report.  The 
Committee is asked to consider the work programme for the forthcoming year and identify 
issues for inclusion.  
 
CORPORATE PLAN PROMISES: 
 

 A place where everyone prospers 
 A place to be proud of 

 

WARD(S): 
 
All Wards 
 
RECOMMENDATION:  
 
That the Committee considers and endorses items for inclusion in its work 
programme for the 2021/22 municipal year. 
_______________________________________________________________________ 
 
 
BACKGROUND 
 
It is beneficial for each Committee to develop and agree a work programme setting out the 
main issues it intends to consider during the ensuing municipal year. 
 
The issues identified by the previous service Committees during 2020/2021 and other 
matters identified by officers which now fall within the remit of this Committee are listed 
below.  



Committee Date Report Description 
 

14 July 2021 Outturn 2020/21  

14 July 2021 

Capital And Investment 
Strategy outturn 

Outturn for 2020/21 – treasury, 
investments, capital 
expenditure, commercial 
investments 

14 July 2021 
Budget Guidelines For the setting of the 2022/23 

budget and associated refresh 
of the MTFS 

14 July 2021 Commercial Horizon Scanning  

14 July 2021 
Corporate Contracts review 
outcome 

Update on the work undertaken 
in conjunction with external 
support 

14 July 2021 
Trade Waste proposal Update on development of the 

Trade Waste commercial 
proposal 

14 July 2021 Utilities review outcome  

14 July 2021 Commercial Assets update 
Update on the performance of 
the commercial asset portfolio 

13 October 2021 Wat Tyler commercial proposal 
Outline of proposal to enhance 
the offer at Wat Tyler 

13 October 2021 Peer to Peer lending 
Proposal to engage in lending to 
local businesses via an 
appropriate platform 

13 October 2021 Commercial culture 

Progress in the development of 
a programme to enhance the 
commercial culture within the 
organisation 

13 October 2021 Procurement Strategy 
Draft of the revised procurement 
strategy 

14 December 2021 
Service Budgets and Capital 
Programme 2022/23 

Budgets relating to this 
committee 

14 December 2021 
Draft capital and investment 
strategy 2022/23 

 

14 December 2021 
Capital and investment 
strategy mid-year report 

 

14 December 2021 Commercial horizon scanning  

14 December 2021 Towngate options update 
Options for enhancing the 
business plan for the Theatre 

14 December 2021 Commercial assets update 
Update on the performance of 
the commercial asset portfolio 

14 December 2021 
CTR scheme review (if 
required) 

Review of council tax reduction 
scheme  

14 December 2021 
Revs and Bens technical 
changes (if required) 

 

8 February 2022 
Overall GF budget (capital and 
revenue) 2022/23 

 

8 February 2022 
Overall HRA budget (capital 
and revenue) 2022/24 

 

16 March 2022 Commercial Assets update 
Update on the performance of 
the commercial asset portfolio 



16 March 2022 Commercial review 
Review of commercial activity 
2021/22 

16 March 2022 Procurement review 
Review of procurement activity 
2021/22 

 
The Committee is asked to consider the work programme for the forthcoming year and 
identify issues to form the basis of its work during the year.   
 
Additional necessary items can be added to agendas in liaison with the Chairman, should 
business needs require.  However, in general, additional items that are not on the work 
programme should be subject to agreement by the Committee for those to be included 
and subsequently a report brought forward to ensure that officer resources are directed 
towards matters that the Committee has agreed it wishes to consider.  
 
This approach ensures the Committee has control of its work programme and allows 
Officers to do the necessary preparatory reports to Committee.  
 
LEGISLATION/POLICY 
 
The terms of reference of the Committee are set out in the Council’s Constitution 
(Enclosure No. 1).  It is good practice to include work programming to help the Council 
manage priorities.  
 
GENERAL INFORMATION 
 
Corporate Plan Promises 
 
The activities of the Committee should reflect and take account of the core promises and 
outcomes set out in the Council’s Corporate Plan and support achievements of these. 
 
Financial Implications 
 
There are no direct financial implications arising from consideration of this report, however 
it is necessary for the Committee to ensure that officer resources are directed towards 
relevant matters.  
 
Risk Management Implications 
 
The relevant risk and opportunities in connection with this matter have been considered 
and have been referred to in the body of this report as appropriate. 
 
Diversity and Inclusion Implications 
 
Where relevant, Service Impact Assessments will be undertaken and the findings will be 
presented to Members for consideration. 
 
Other Relevant Considerations 
 
None 
 
Background Papers 
 
None 



 
 
 


